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My Summary of the 2005 Social Ministry Gathering in Washington, DC

As part on the report on the educational work of C.C.H.D., Mary Wright from the national staff pointed out that the CCHD website (including the www.povertyusa.org) has a great deal of information and includes lesson plans that can be downloaded.  It was been used in Catholic schools and religious education programs at the elementary level.  They are working on expanding the lesson plans.
The JustFaith program now has 8,000 graduates who have finished the program throughout the U.S.  The challenge for us is to “capture” these people and fold them into the work of C.C.H.D., C.R.S., and Catholic Charities USA.  

They hope to make education on Catholic social teaching a priority in:

· colleges and universities, 

· seminaries and deacon formation programs, and 

· lay ministry formation programs.

(I believe St. Edward’s University already has such a course in the theology department.)
________________________________________________________________________
Sister Amata Miller, IHM from St. Edward’s University gave the CCHD directors a very interesting, informative presentation on the State of U.S. Poverty: Yesterday, Today and Beyond.  She read the ridiculously impossible request that they had asked of her to present, but she then went on to fully respond to it!  This is not a detailed report of her presentation to us!
We live in the context of 36 million people in the US (12.5%) live in poverty.  This includes: 

· 18% of children under 18, 

· 53% of female-headed households, 

· 25% of African Americans, 

· 23% of Hispanics.

· 1 in 7 persons has critical housing needs.

· Almost 46 million without medical insurance and access to health care

Social realities that we face:

1.  Economic:
· Local is global now.

· Widening inequalities, both at the global and national levels

· Increased number of low-wage workers
· Growing personal debt 
· Huge deficits in trade and budget

2.  Political:

· Shifting government focus away from responsibility

· Weakening political power of working people

· Increasing power of financial capital

· Things often operate on an ideological premise now.

3.  Social-cultural:

· Materialism: More than ever the measure of success

· Individualism deeper than ever.  The person level is enough for most people (involvement, spiritual, religious, political, etc.).

· Religious individualism: Jesus and me mentality

· Insecurity and fear are growing.

But who are we (CCHD) in light of the above dismal realities?
1. People who are committed to our ministry.

2. Disciples of Jesus who said “Love one another.”

3. Part of a long religious tradition emphasizing:

· Special care for those least served by society

· Social transformation as a constitutive element of faith

· Moral urgency of making decisions in light of the needs of the poor.

She presented us with a history of U.S. poverty and the response to it:

1960’s
We discovered poverty and took public action.

There was an identification of help to certain groups, e.g. African-Americans.

Individual approach with an emphasis on education and job training.

There were incentives for businesses.
There was a national health care plan for the poor and elderly (Medicare, Medicaid).

1970’s
Poverty rate 11.1%  (down)
The war on inflation and recession took public attention away from poverty.

We began blaming the poor for their lack of personal responsibility.

There were new ideas, such as income guarantees, family assistance.

Tax revolts begin with Proposition 13.

Political turning away from “welfare” programs.

People asked: Can we give the poor money?

We learned: When things get bad for people, there is no opportunity.  The public mood is fickle, and social goals tend to suffer.
1980’s

Poverty at 15.2%

There is an assault on social programs.

Ideological shift to laissez-faire; popularity of Reagan.

Disappointment with anti-poverty programs.

A worsening housing crisis.

Growing realization of global competition and responses.

Jobs shifting from manufacturing to services.

Decline of the political power of labor.

Self-identification shifts from “citizen” to “taxpayer.”

Increasing emphasis on personal responsibility to work.
Poverty scholars identify groups needing target programs.

We learned:  The poor suffer when workers lose their public voice.  Globalization and ideology wreak havoc with the social contract.  Skill building is required for new kinds of jobs because of the changing nature of labor.

1990’s

The growing inequality becomes evident.

Global competition intensifies, e.g. NAFTA.

Growing immigrant issues.

Worker insecurity grows.

“Welfare reform” implemented welfare to work—any kind of work, so that many people take on work, but are still in poverty.

The block grant approach; state programs.

There are tax incentives for businesses and the wealthy.

Efforts to make capital accessible to lower income groups grow.

We can now see:

The “social contract” no longer exists.

Some can get work, but still need support programs.

Anti-poverty work is a state-level program.

Trickle-down approach does not work for the poor.

We have to be aware of the global reality as well as the local one.

Access to capital is important, and there are some new opportunities.

2000-05

Walmartization of America: We can see the connection between low prices and low-wages.

New approaches by some unions, e.g. SEIU

Insecurity takes front stage.

Increased assaults on social programs and progressive taxes.

What about the future?  What can we do?
A.  Macro context in which we work:  We live in a time when:

New realities demand new kinds of policies

We need new models

We need debates about social vs. private.

We need to work again at age old questions of balance.

B.  Particular opportunities before us now:

1.  Deepen personal commitment and its roots for the long haul.
Remember the pastoral cycle\circle.

Do what is necessary keep you eyes on the prize.

2.  Rebuild a sense of community; change the frame of dialogue
Four issues we must deal with:

· What is our (US) role in the world?  

· What is the obligation of one generation to the next?  

· What is the responsibility of the “haves” to the “have-nots”?  

· How much shall we allow personal freedom to be curtailed for the common good?

Four people whose ideas she suggested we think about:

Bryan Hehir: We must put our moral tradition into non-religious terms.  (He did not mean we can’t have one in religious terms, but that we need one also that can be used outside the religious community.  In a sense this is what Leo XIII did by using reason rather than Scripture in his encyclical.)  

Jim Wallis: Make leaders accountable to the values of the prophetic tradition.  

Gar Alperovitz: In his book American Beyond Wealth: Reclaiming Our Wealth, Our Liberty, and Our Democracy he talks about how our core values have been corrupted and need to be renewed.  We need to reclaim our wealth.
Jeremy Rifkin: In The European Dream: How Europe’s Vision of the Future Is Quietly Eclipsing the American Dream.  He points out that in developing the European common market, the plan was to bring the poorer nations up to the standard of living in the wealthier nations. With NAFTA, we use the poorer nations as a resource, but are not lifting them up.

3.  Bring attention to world poverty.
The goal of reducing world poverty 50% by 2015.

The tsunami brought some relief, but also made people aware of needs for the long term.

4.  Pay attention to the political; speak truth to power.
Ask questions, be persistent, and do not accept silence.
Work on state and local levels; build the relationships.

Choose your battles wisely.

Make alliances with those who share our concerns.

As Dorothy Day said, “Comfort the afflicted, and afflict the comfortable.”
5.  Focus on enabling local folks to help themselves.

Help people access capital (CFD’s, banks, loan funds, micro lending, individual development accounts.

6.  Collaborate with non-profits:

Work with local hospitals, school systems, colleges.

Build on linkages between Catholic Charities and Catholic Health Association.

There are new efforts to build linkages between labor and the religious community.  (In Austin we have the Religion and Labor Network to which I belong.  It is affiliated with the National Interfaith Committee for Worker Justice.  It is undergoing a name change.)

7.  Develop links for for-profits

To stabilize funding, make use of skills.  (One area that does this is Austin Interfaith working with Capital I.D.E.A., which is also a non-profit, but half of the board is from the business community, the other half from Austin Interfaith.  Capital I.D.E.A. does job-training for jobs that pay a living wage, with benefits, and a career path.  The business people help to plan for jobs where they will be needing workers.)

________________________________________________________________________
Sr. Margaret John Kelly, D.C., Ph.D. (Executive Director of the Vincentian Center for Church and Society at St. John’s University in Queens, New York) spoke at the dinner.  She said that the Church had a paradigm of triumphalism before Vatican II, but is still in search of a new paradigm.  She also said that there should be collaboration among the Catholic universities and CCHD, CRS, CCUSA, etc.  

She talked about Msgr. John Ryan: how he had been a graduate student and wrote his dissertation on the minimum wage, how he taught many people about Rerum Novarum, worked for the bishops’ conference, wrote the pastoral letter of 1919, which became a resource for the New Deal, and how he advised Franklin Roosevelt on Social Security.  She spoke of him as a professor who did these things on the side.  (I always thought he was full-time in the work of the bishops’ conference.)  

She seemed to think that Catholic institutions should “muddle” through some ideas as to how they might work together on different issues.  She thought that they could be creative and do more for the poor and more for each other.  
I once found a “Catechism on the Social Question” in the library at the University of Notre Dame.  It was written by Msgr. Ryan and Msgr. Ray McGowen.  I have often wondered how hard they must have worked to spread this teaching throughout the Catholic Church in the U.S.

Her remarks are food for thought.

________________________________________________________________________
William D. Dinges of the Catholic University of America gave an excellent talk on Polarizing Groups within the Church to the Roundtable, the professional association of diocesan social action directors.
He was given the names of 20 diocesan social action directors.  He talked with them by phone to hear what their experience was of the last presidential election.  From this representative (but not scientific) sampling he developed his remarks.

There has been some polarization in the Church ever since Vatican II (and probably before then).  In the past the issues were generally catechetics and liturgy, but lately the issues have centered on the Church social teaching.  Faithful Citizenship was often the forum for the polarization.  One might have suspected that ethnic divisions would have been the source of division, but it has been on ideological lines.  The divisiveness within the Church has gone beyond civility, often questioning who is a “real Catholic.”

He finds that there are five families of polarization during the last election:

1. Traditionalist: These are really no longer part of the Roman Catholic Church: the Society of Pius X, etc.

2. Conservative\Neo-Conservative:  This would be the “Wanderer” people.  They feel that Vatican II was not implemented the way that it should have been and want a return to the true spirit.  But they accept Vatican II and the pope.
3. Pro-Life: These are often ideologically rigid.  They are career pro-life activities.  Their growth is a protest to and is mirrored by the rigidity of the Democrats pro-choice stance.  They operate as a protest against laxity in the Church and want a militantly faithful Church.  They think that the Seamless Garment and Faithful Citizenship are “wishy-washy.”

4. Political partisans: These used the pro-life position as a religious mask.  They really hijacked Catholics as they did outreach organizing, often asking for parish mailing lists or parish directories.

5. Evangelicalized Catholics:  These are the “Bible Belt Catholics” described a few weeks ago in Time magazine; they believe they have a “truer and purer” Catholicism than the rest.  They often tend to be anti-intellectual and anti-institutional.  They focus on the individual and individual morality.  Some calls these “Fundamentalists with incense.”
The polarization on the right was affected by factors external and internal to the Church.

Outside the Church, 
· There is a growing world-wide fundamentalism within Christianity, Islam and other groups.  In the U.S. it manifests itself in “Take Back America” and “Take Back the Church.”  
· Religion is “restructuring” in America: denomination is less a predictor of what people do than is where they are on the conservative—liberal spectrum.  We are beginning to see “Lifestyle enclaves,” such as churches of gays and others with different positions in the “culture wars.”  A liberal Catholic may have much more in common with a liberal Episcopalian than a conservative Catholic.  

· Interest groups, such as Focus on the Family or some of the school-voucher people, are not denominational, but they are beginning to have greater influence on public life.

Inside the Church, 

· There is a “destabilization of Catholic identity.   Any time any group begins to lose some of its external group identifiers, some look inside to ask, “Who among us took them away??  Who is the Judas??”  
· There is changing class structure; many Catholics whose families were poor and\or immigrant have moved into the suburbs.  Catholics were once outsiders to American life; now they are the largest single denomination in Congress.  
· Leadership issues: leaders are not always connecting well with the Church.  
· There is a communicative dysfunction: We cannot talk to one another in responsible adult discussions concerning what we believe.  
· The “emerging” laity: Some lay people feel empowered to speak as part of their role within the Church, e.g. the conservative pastoral letter on the economy by lay people.
There is a need for extensive, protracting teaching on the social teaching of the Church.  There are some who are polarized because they like being polarized.  There are others who are reacting to other things going on inside of them and need time to process the information; the social teaching includes some “deep stuff.”  Having “Faithful Citizenship” just two weeks away from the election was not the best way to do it.  We are called to be the leaven in the dough—not the marble in the dough.
We also need to help foster dialogue.  We need to have environments where people can discuss what they believe, what they fear, etc.  in a civil, adult way.

We should not be afraid of conflict.  Conflict is not always bad.  It is an emblem of concern.  People get into a conflict because they are concerned.

The real danger we should fear is apathy, especially the apathy of young adult Catholics.  For many of them, there is simply no interest in the Church or what we are saying, and in the long run may be much more detrimental to the life of the Church than this present divisiveness.
________________________________________________________________________

 John Carr
John Carr, secretary of the Social Development and World Peace Office, gave the opening session of the Core Meetings of the Social Ministry Gathering.  He uses it to set the context of our social ministry work.

It was Cardinal Hickey who (in John’s memory) was asked, “Why are we feeding all these people who are not Catholic?” and responded, “Because we are Catholic.”  Service to those in need is part of our Catholic identity.
We need to know our current social context because it is like white river rapids.  There are strong currents that will carry you where you may or may not want to go.  There are also very dangerous rocks.

Responsibility: Because of our freedoms, our wealth, and our (U.S.) place in the world, we have a special responsibility for others.  Although the days may be gloomy, our Lord tells us to share our bread with the hungry, shelter the homeless, then our light will shine (Isaiah, First Sunday of Lent).  All Christians are called to be “the salt of the earth, the light of the world” (Matthew, First Sunday of Lent), but the U.S. lamp stand is in a special place.
Vocation:  Our job description is really an old one, from Paul’s Second Letter to Timothy (2 Tim 4:2-5): In and out of season we must exhort, refute, teach, etc.  

A Church under Challenge: There is concern of the sex abuse scandal.  There have been settlements and bankruptcies.  Right now the two most famous priests are the ones who have just been convicted.  There are reports on the audits.  There are questions about creditability and morale in the Church.  People are asking what is essential for the work for the Church.
For us, it is a time of mission.  As Cardinal McCarrick said, “We are more than our mistakes.”  We have a mission.

A Nation at War: No one—not even the bishops and pope who opposed the war—imagined that the cost would be so high.  The very day that everyone celebrated the elections by showing their purple fingers, 80 people were killed in mosques; they died because they were practicing their religion.  

There is talk of sacrifice.  The military families are making a major sacrifice.  The Iraqis are making a terrible sacrifice.  But for most of us the sacrifice is not much more than an inconvenience at the airport.

There are ominous new challenges.  Korean and Iran are working hard to be the newest member of the nuclear weapons family.

A Dismal Campaign:  Instead of debates, we had attacks about who did what 30 years ago.  There was denial about the war and the deficits; they are all doing fine.  In all this the poor were missing in action.

A Divided Nation:  We talk about red states and blue states, but we are really black and blue.  The voting margins were narrow, but the differences are great.  We have “empowered Republicans” who are willing to remake Social Security and do tax cuts with “a majority of the majority,” that is, working only with other Republicans, and we have Democrats whose only solution seems to be to “Just Say No” to the Republicans.
Good News: People are making a connection between faith and politics.  People are concerned about moral values.  The exit polls showed that people were concerned about more than their own self-interest; it was more than “It’s the economy, stupid.”

At times this could be very polarizing, but we are enriched when people are willing to talk about their innermost values.  This is good because politics should not just be about power.

Unfortunately, the discussion was shrill and shallow.  It was about being an altar boy, a Catholic in “the tradition of Pius XXIII” (Kerry), about gay marriages.  Talk about “the least of these was missing.”
The discussion on moral values was very selective.  Our message of the dignity of human life and human dignity is politically incorrect and counter cultural.  Beware of discussion that uses new language, but only describes old policies.
Case in Point:  Faith-based initiatives had USCCB support, but the Democrats were hostile to it  because it helped faith communities, and the Republicans were indifferent to the poor.

The priorities for the Senate Democrats are a larger military and contraception.  The Administration is interested in private individual accounts replacing Social Security, freedom, and the War in Iraq.  The poor are missing from both sides.  When Sen. McCain was being considered for the vice-presidency, it was made clear to him that he was not to touch Roe v. Wade.
Two Temptations: We face the two temptations of 

1. Making no ethical distinctions, setting no moral priorities.  We must not forget that it is life with dignity, but life comes first.

2. Dismissing or ignoring those things at the center of Catholic teaching (protecting human life, especially the vulnerable and weak).

The consistent life ethic is not a scorecard.  It is an expression of who we are.  The Culture of Life is not a slogan; it is a way of life.

Polarization: We face a politics of division.  It has become personal and pastoral, not just political.  He told four stories:

1. His daughter who is a college senior majoring in Catholic studies, wants to do  Catholic social action; she has marched in the March for Life.  However, she burst into tears when a priest told her that she had to be enthusiastically for Bush if she is to be a real Catholic.

2. His father belongs to a faith-sharing group.  Some one mentioned “that layman at the bishops’ conference who is left of center and is destroying the Catholic Church in the U.S.”  Some one pointed out that it was John Carr’s son.  He was going to speak in the area that night: Would anyone want to come and hear him for themselves and make their own judgment?  No one did, and the faith-sharing group no longer meets.
3. A journalist took after John Carr after the election.  He was upset that the “bishops had given the election to Bush” over the Communion issue.  John responded that perhaps the Democrats bear some responsibility for doing so poorly, and the media was not particularly helpful.

4. After giving a session in Frankfurt, KY on consistent life ethic, a parish leader thanked John because for the first time since the election, she felt home again in the Church because the issues were not just left or right, but a consistent ethic.

The major point of all these stories is that the polarization is more than just political; it has been personal and pastoral.

Resist Polarization:  We must resist polarization.  We are not a faction; we serve the Church.  We can divide up the work, but we must not divide up the Church.  We need to build bridges and reach out to other ministries.

Paradox:

Sometimes the Gospel and Catholic social teaching seems just so right that we have great confidence.

At other times our values are so under fire that we feel we have to protect them and even ourselves.

But this is a time for confidence!
We have many issues, but one message.  In all the legislation we have to ask:

· Who bears the burden

· Who benefits?

· Who decides?

· Who gets left behind?

We have work to do!
Oddly enough, it is our adversaries who know us best, not our own people.

There are not enough of us.  We need to involve more people.

USCCB is working on training for priests on the social mission of the Church.  Vocations and Priestly Formation, Priestly Life and Ministry, and others are collaborating on how to do this.

There will an update and resources for Communities of Salt and Light.

We need to do Faithful Citizenship year in and year out, not just two weeks before the elections.

There are 6 Campaigns:
1.  Judicial Nominees

We want to support the consistent life ethic.
2.  Catholic Campaign for Immigration Reform

At one point, this looked like it would be very easy, but there has been some serious opposition from within the President’s party.  We will work with M.R.S.
3.  Trade, Debt Relief, Foreign Aid

We would like to explain to people that there is a slow-motion tsunami that can hurt a lot of poor people.  Globalization is neither the source of the problem, not the solution to it, but globalization must be managed.  We will work with C.R.S. on this.

4.  Health Care for All

This will start with damage-control to protect Medicaid.  USCCB will collaborate with CHA.  It is unacceptable that 45 million Americans do not have access to health care.

5.  Catholic Campaign to End the Death Penalty

This will consist of convincing people to not use the death penalty.

6.  The Middle East

USCCB will work with religious leaders to bring an end to the violence.  
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